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My DISC type is the Dominant type. This type entails individuals who are outgoing and task-oriented. Often, I am focused on having things and tasks done in the right way and at the right time. When interacting with people around me, I value the practice of having respect for one another as well as obtaining the most positive results out of our interaction. In the many groups of people, I associate with, I have often exhibited leadership skills which are evidenced by the numerous leadership positions I have in various social groups. My ability to make decisions and be direct in my communication with other people makes me believe that the Dominant Type best describes my behavior and personality. In addition to that, I do not fear taking risks, I can easily engage in solving problems that arise around me and I have self-confidence. All these features of my behavior characterize and place me into the Dominant type of person. 

There are a number of new things about myself that I learned. First, I discovered why I have some weaknesses and why some people find it hard to interact with me. Some of the reasons I gathered include my tendency to like being always in charge of the activities and those around me. Secondly, I dislike repetition and engaging in routine activities. People shy away from me due to my engaging in numerous activities at a go. I also discovered that I adore freedom from others and any kind of challenges often motivate instead of discouraging me. This has affected my thinking regarding leadership and my type in a number of ways. I think I am too controlling and it makes me feel like if I cannot practice self-control, I may land into being a dictator and this would negatively affect my social and career life. I have always valued being democrat and living in a democratic society where everybody’s opinion is viable. I think this newly formed opinion will affect my behavior as I try limiting my desire to exhibit control over the people around me. Moreover, the discovery that people perceive me as a person who is always speaking and does not take time to listen to others has affected how I interact with people (Lykourentzou, Antoniou, Naudet,  & Dow,  2016, February).. Of late I strive to listen to others more attentively and limit the rate at which I take for a favorable communication environment to be achieved.  

I am the authoritative kind of leader and manager. There are a number of behavioral traits that I possess that make me be categorized as an authoritative manager. To begin with, I tend to demand a lot from others just as I demand a lot from myself due to my desire to meet and exceed the set expectations. In addition to that, when I have directed my subordinates or juniors, they tend to follow through without debating or asking a lot of questions. Moreover, I am tough-minded, not afraid of confronting others in the case of a problem or misunderstanding, ambitious and self-driven in all the activities I engage in. I would not like to change my leadership style. This is because most people who have given me the responsibility to manage or lead a group have always given satisfactory comments and congratulated me for being an effective leader as almost all the set goals are achieved. My desire to get immediate results and exhibiting not only the need but also the desire to be in charge and being visionary greatly influence my decision of not desiring other leadership and management styles.

Despite the fact that leadership is often innate and not learned, individuals can change their personalities in an attempt to become a better leader. According to the Five Factor Model, a leader should have conscientiousness, neuroticism, extraversion, openness to experience and agreeableness. As people grow, they develop either a fixed or growth mindset which greatly affects their personality. The unfixed traits in an individual are simply beliefs and they can be changed. Since beliefs can change, personalities can also change. It is on this basis that people can change their personalities in order to become better leaders. This change of personality to become a better leader can be achieved by forcing yourself into a new environment to gain experience that will help influence your beliefs, perceptions, and behaviors. New environments bring about challenges that influence an individual’s sociability and openness experience. Secondly, an individual can look for a mentor to guide him or her through the process of changing personalities whereby one should learn to embrace their weaknesses, focus on minimizing them and majoring in their strengths. Lastly, an individual can engage in intensive research, to identify different types of leadership, their strengths and weaknesses as well as identify where each leadership style can be applied. Through this, an individual will gradually practice what he or she has learned, practice develops behavior and repetition of behavior yields personality.  
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